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Access Check

Is there anything about the space (display, sound, speaking speed, 
etc.) that I should address now?  

 
Are there any other access needs that might affect your participation in 

the conversations that we could also address?  

Access is a shared responsibility.

I aim to create an online space where you don’t need to disclose a 
disability to get accommodations. Together, we can welcome 

disability and its changes here and beyond.



I wish to acknowledge this Land of which I am an uninvited occupant. 
I come to you today from Toronto Ontario, for thousands of years it has been the 

traditional land of the Huron-Wendat, the Seneca, and the Mississaugas of the Credit. 

I also want to acknowledge Treaty 4 Land, the homelands of the Cree (nehiyawak), 
Ojibwe, Saulteaux, Dakota, Nakota, Lakota, and on the homeland of the Métis Nation.



What I’ll be talking about today:

Research & Planning, Implementation, Results & Impact

Learning objectives & Hopes for this webinar 

Challenges faced, why change is necessary, 
conceptualizing change

Lessons learned, Advice for other scaling, Q&A
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Welcome!

Background & Motivation

The Process

Key Takeaways & Q&A



This Webinar: Learning Objectives

Understand the Revamp Journey: Discover the steps and 
key lessons from redesigning the RPL adult reading 
program.

Enhance Engagement: Explore research-driven strategies 
to boost program engagement and effectiveness.

Apply Practical Insights: Get actionable tips to innovate 
and elevate your own library programs.



Who am I?
Devon Stolz
● Bachelor of Education
● Bachelor of Arts
● Masters of Library & Information Studies
● PhD in Education Studies (in progress)

-English Teacher
-Learning Resource Teacher
-Information Management/Archives (Government)
-Community Librarian (RPL)
-Adult & Teen Programming Lead (RPL )
-Student Engagement (Academic, U of T)



Background & Motivation
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Challenges faced, why change is necessary, 
conceptualizing change





● Easy to explain quickly
● Avoids complexity

Conceptual Priorities

● No hard deadlines
● Participants can engage 

as little or as much as 
they want

● Suitable for all literacy 
levels

● Inclusive for all readers

● Participation and larger 
rewards

● Rewards existing habits

Flexible Simple

Non-prescriptive Rewarding



Overall Goals 

Building reading habits & goal setting

               Promote lifelong reading

Celebrate our community of readers



The Process 03
Research & Planning, Implementation, Results & Impact



What does the literature say?

Adult literacy program 
scholarship 

Motivation & Reward

Bullet journalling 

Newcomer & English 
language learner 

Cubillos & Rousseau, 2024; Morgan & 

Wagner, 2013; Steiner 2017

Clark & Rumbold, 2006; Hughes, 2024; 

Flora & Flora, 1999; Norazlan et al., 2021

Henry & Stahl, 2021; Russell, 2019; Shao & 

Jagan, 2019Shuva, 2024; Green, 2007; Smith, 1996; 

Vårheim, 2008



Planning & Roll out







Launched program
The basics

● Pick up a game card from any RPL branch, or download and print a 
game card at home.

● Set a reading goal that feels fun and achievable. For example, you 
could read 15 minutes a day this month; read a series; read 3 classics; 
try a new genre...whatever inspires you. 

● Log your progress on the game card in the way that works best for 
you, from just the basics to graphs and star ratings. You can also keep 
logging in other locations, such as your Goodreads account. 

● When you reach your goal, bring this game card to any RPL branch for 
an official stamp and contest entry. One completed game card gets 
you one entry ballot for the upcoming prize draw.

● You did it! Choose a prize sticker designed for us by a local artist. 
● Grab another game card and start a new challenge. More completed 

gamecards means more contest entries!

https://rplstatic.s3.us-west-2.amazonaws.com/reginalibrary.ca/public/2024-04/UpdatedGameCard_AdultReadingChallenge_2024.pdf
https://rplstatic.s3.us-west-2.amazonaws.com/reginalibrary.ca/public/2024-04/UpdatedGameCard_AdultReadingChallenge_2024.pdf


Inspiration 



$250 

Immediate gratification 
stickers 

Grand Prize Draw 



Staff 
involvement



2,440 public and 234 staff

2,674 entries

4,272 website visits via ads
Across 4x two week targeted ad runs

13,920 website interactions
13,920 website interactions (link clicks, 

downloads, page scrolls, etc) 



Key Takeaways + 
Q&A04

Lessons learned, Advice for other scaling, Q&A



Key Learnings
● Clarify that the program targets both adults and 

teens, and create targeted cards for teens.Branding#1

● Long term planning a focused -  but the 
workload was significant. Workload#4

● Focus on in-branch displays.
● Digital and social media had low impact.
● Stickers and flexible draws are key.

Communication 
& Logistics

#3

● Participation counted by entry, not individuals; 
consider a checkbox for first-time entriesParticipation#2



What I’ll take forward

Keep it simple

Celebrate your participants

Ensure accessibility

Communicate proactively 



Questions? 



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thank you!

Please keep this slide for attribution

Feel free to reach out to me!
Devon Stolz

devon.stolz@utoronto.ca 
www.linkedin.com/in/devonstolz

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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